KCSP SEND STRATEGY

Definitions

SEND

A child or young person has special educational needs and/or disabilities (SEND) if they have
a learning difficulty and/or a disability that means they need special education support because
they find learning significantly more difficult compared to most others their age, and/or have a
disability which means it is more difficult for them to access mainstream education facilities
without specialist help or equipment.

Best Endeavours

One of the key duties in the 2014 Children and Families Act is for schools to use their ‘best
endeavours’ to support children and young people with SEND. This means doing everything
that could reasonably be expected of them. The law says: “if a registered pupil or a student at a
school or other institution has special educational needs, the appropriate authority must, in
exercising its functions in relation to the school or other institution, use its best endeavours to
secure that the special educational provision called for by the pupil’s or student’s special
educational needs is made.” (Section 66)

Reasonable Adjustments

Reasonable adjustments are changes that schools must make if a pupil’s physical or mental
disability puts them at a disadvantage compared with others who aren’t disabled. This is
separate to requirements related to physical changes that make a building accessible, such as
disabled toilets. It means schools have a legal obligation under the Equality Act to support
pupils who are disabled with reasonable adjustments, making sure they can benefit from what
the school offers in the same way as a pupil who isn’t disabled.

Asses, Plan, Do and the Graduated Approach

Each learner’s provision will be made up of a range of strategies and interventions that will be
regularly monitored, reviewed and evaluated to inform next steps (the Assess, Plan, Do,
Review Cycle). Provision and support put in place often does not remain the same over time.
During this process, understanding of what is needed and what works best is developed and for
some children and young people, more support is put in place to ensure that they are able to be
included and make progress across the curriculum. This is called The Graduated Approach.

Quality First Teaching

The inclusion of all pupils in high-quality everyday personalised teaching.




Inclusion in our Trust

All pupils will:

Experience a sense of belonging, be respected and be valued in our schools which all have
Catholic Life and Catholic Social Teaching at their heart. This will allow all children to
flourish and be enabled to fulfil their potential.

Be educated in schools where their safeguarding, welfare, wellbeing and Catholic
education are our first priorities.

Have access to a broad, balanced and varied curriculum, differentiated to meet individual
needs.

Be provided with a range of extra-curricular and enrichment opportunities.

Be supported to make appropriate and ambitious choices for the next stage of their
education.

Be afforded the right to fulfil their potential and make the most of their gifts and talents.

Children with SEND will:

Consistently experience Quality First Teaching in the classroom, with provision for them
informed by the KCC Mainstream Core Standards.

Receive appropriate levels of support to allow them to flourish and make progress.

Be involved in the decision-making and planning of their education, appropriate to their
age and ability.

Parents of children with SEND will:

Receive timely support and advice about their child’s education, welfare and next steps.
Be provided with information about their child’s progress, curriculum and provision and
have opportunities to regularly review this with the school.




Our Commitment

KCSP Directors will:

Align our approach to Inclusion and SEND to our Trust’s Catholic ethos and the principle
of the dignity of the individual.

Place working with children and their parents at the centre of our planning and our
practice.

Not allow excuses to be made for weak provision for Inclusion and provision for children
with SEND, such as there not being enough time, resource or external support services.
Ensure that there is clarity about what Inclusion and SEND mean in our Trust.

Ensure that timely and appropriate decisions are made in relation to structural
arrangements for SEND provision (e.g. commissioning of SRP places).

Take steps to understand the context, responsibilities and challenges relating to curriculum
design, inclusive practice and SEND provision in our individual schools and across the
Trust.

Set clear benchmarks and targets for the Trust and schools in relation to Inclusion and
SEND and hold KCSP Officers and School Leaders to account for these.

Local Governance Committee Members will:

Align our Catholic ethos and the principle of the dignity of the individual with our
approach to Inclusion and SEND.

Place working with children and their parents at the centre of our planning and our
practice.

Ensure the recruitment and retention of high-quality SEND leaders and staff, who receive
effective line management.

Ensure the provision of effective CPD for all staff in relation to inclusion and provision for
children with SEND.

Ensure that there are clear procedures to allow children with SEND and their parents to be
involved in the planning of their education.

Monitor the rates and efficacy of school budget spend on strategies and staffing relating to
Inclusion and provision for children with SEND.

The KCSP School Improvement Team will:

Ensure that there is consistent and effective support and challenge in relation to schools’
inclusive practice and provision for pupils with SEND, with a strong focus on evaluating
the impact of practice and support.

Ensure that across the Trust and in individual schools there are clear systems for tracking
and monitoring the effectiveness of provision for children with SEND, with clear and
unambiguous data sets in place to facilitate this.

Provide a range of services and support to schools relating to SEND and inclusion to
enable school leaders to fulfil their responsibilities




Ensure that there is consistency of approach in relation to SEND provision and inclusion
practice across schools in the Trust.

Support schools with SEND place planning.

Facilitate opportunities for staff CPD, sharing of good practice, peer-to-peer review,
research & evidence-led practice and effective appraisal & line management of staff in
relation to SEND provision.

Establish and monitor procedures for evaluating rates and impact of budget spend on
Inclusion and SEND strategies and staffing.

Schools will:

Have an inclusive curriculum which can be accessed by all pupils at whatever level is
appropriate for them.

Ensure that there are clear systems for tracking and monitoring the effectiveness of
provision for children with SEND.

Ensure a strong focus on outcomes, wellbeing and next steps/destinations for all pupils,
including those with SEND.

Place the Kent Mainstream Core Standards at the centre of planning and provision,
ensuring that there is a ‘universal, targeted and specialist’ offer for pupils with SEND.
Ensure that there is a provision plan for all pupils with SEND, which is regularly reviewed
and shared with all relevant staff.

Take timely action with KCC and other relevant agencies in relation to SEND place
planning.

Ensure that every adult in the school understands and commits to their responsibilities to
inclusion and to children with SEND, including what is meant by, and the need for,
reasonable adjustments.

Ensure that sufficient resources are committed to providing for inclusive practice and to
meeting the needs of children with SEND.

Take steps to ensure early identification/diagnosis of SEND, and rapid appropriate
intervention/support being in place.

Ensure that carefully planned support is in place for children with SEND at key transition
points.

Ensure that there is effective communication with, and support and guidance for, parents of
children with SEND.

Ensure the maintenance of an accurate and regularly reviewed SEN register, informed by
pupil needs and pupil progress and that whenever a pupil is added to or removed from the
register, the pupil’s parents and and all relevant staff are informed of the change and the
reasons for it.

Staff in schools will:

Ensure that they are familiar with the SEND Code of Practice, the KCC Local Offer for
SEND and the school’s Annual SEND Report and SEND Policy.

Set clear targets for pupils, monitor progress towards these closely and support with
interventions when progress is slower than expected.




Keep abreast of information about individual pupils with SEND and the strategies and

resources that can be used to help them.

Work with the SENCO, TAs and other SEN support staff closely to deliver Quality First
Teaching informed by Mainstream Core Standards.
Share information with parents as required about the progress and welfare of pupils with

SEND.

Commit to CPD in relation to provision for pupils with SEND.
Celebrate the successes of all pupils, including those with SEND.

Assurance Mechanisms

We will make use of the following assurance data in evaluating our provision for inclusion and
for children with SEND:

Quantitative Data
National/local comparators/ benchmarks
Census
Attendance
Suspensions and exclusions
Historic pupil outcomes
Destinations
Current progress/attainment data
Behaviour/conduct/rewards data
Provision plan audits
Frequency of staff accessing provision
plans
Timeliness of completion of Annual
Reviews
Participation in extra-curricular activities
Movement of children:

o Onto and off SEN register
o To and from mainstream to special
schools

Qualitative Data
Reported impact of efficacy of provision
plans/annual reviews
Deep dive outcomes
Link governor monitoring visits
SEND reporting in HT and ASIP reports
KILP and other peer reviews
Agendas, minutes and actions of meetings
and line management
Pupil, parent and staff voice
Ofsted report outcomes







